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Team Care Arrangement Plan (TCA) Flowchart





Team Care Arrangement Plan (TCA) Flowchart





Team Care Arrangement


Patient with chronic or terminal condition with complex needs that requires multidisciplinary care





Coordination


Item 723


Can be claimed with a GP Management Plan


Claimed by GP with assistance or NR or other





Contribution


Item 729


When TCA prepared by another provider


Claimed by GP with assistance of RN or other





Option 1 – GP





Steps





Opportunistic patient visit


Chronic Disease identified by GP


Discuss benefits (carer can be present if required).


Which provider


Cost of provider


Service provided by provider (benefits)


Complete Patient Consent Form (Doc 1)


Check for eligibility and existing care plan


ask patient


check with HIC


Prepare and document TCA


Complete TCA Template


Recall and reminder for next review (Item 727)


Contact other Health Professionals


Complete EPC Program Referral form for Allied Health Services under Medicare (Doc 4)


Complete Allied Health Care Provider Faxback Sheet (Doc 5)


Collate the TCA


Allied Health Professional GP Referral letter (Doc 3)


Copy of combined GPMP and TCA


Patient Consent Form (Doc 1)


Summary Sheet (Doc 6)


Claim Item Number – item 723


Finalise MBS claim











Option 2 – Practice Nurse





Steps





Opportunistic patient visit


GP to complete Nurse Referral Form (Doc 2)


GP refers patient to Nurse for interview and completion of TCA on behalf of GP


Practice Nurse Patient Interview


Discuss benefits (carer can be present if required)


Which provider


Cost of provider


Service provided by provider (benefits)


Nurse completes Patient Consent Form (Doc 1)


Check for eligibility and existing care plan


ask patient


check with HIC


Prepare and document TCA 


Complete TCA Template


Recall and reminder for next review (Item 727)


Contact other Health Professionals


Complete EPC Program Referral form for Allied Health Services under Medicare (Doc 4)


Complete Allied Health Care Provider Faxback Sheet (Doc 5)


Collate the TCA


Allied Health Professional GP Referral letter (Doc 3)


Copy of combined GPMP and TCA


Patient Consent Form (Doc 1)


Summary Sheet (Doc 6)


GP to claim Item Number – Item 723 


Finalise MBS claim  


        








Review


Item 727


Claimed by GP with assistance or RN or other


Review of plan in 6 months time (min 3 months)
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Review of plan in 6 months time (min 3 months)





Coordination


Item 723


Can be claimed with a GP Management Plan


Claimed by GP with assistance or NR or other





Contribution


Item 729


When TCA prepared by another provider


Claimed by GP with assistance of RN or other








