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In
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Welcome to our Winter Newsletter ~ The Wide
Bay Fraser Coast Partnership Community News-
letter is a great place to advertise successes of
projects funded through the Connecting Health in
Communities (CHIC) initiatives and highlight any
partnerships that formed as well.

During the last month | was privileged to be
invited to the Bridges Alligned Services
“Reducing Alcohol Related Harm” Workshop. The
turn out was fantastic and the line up of speakers
was sensational.

Sharon and the staff at Bridges hosted a very
successful day and | am pleased that our WBFC
PC funded the Bridges Community Outreach
project. | am looking forward to seeing great
results over the next 12 months.

The WBFC PC has moved the meetings
throughout the area and I think that this has been
a positive step, each meeting we have met new
partners and they have seen that working
collaboratively can achieve great outcomes.

In the coming weeks | will be attending the CHIC
Vision Workshop in Brisbane where the Chairs
from Partnership Councils within Queensland will
be:

Discussing the changing National and
State context of the primary health care
sector in the light of Commonwealth re-
form recommendations.

Jointly articulating the strategic intent and
recommitting to the principles of CHIC.

Determining ways the Partnership
Councils can play a role in leadership,
governance, change management and
direction setting in a changing primary
health care policy environment

Establishing communication channels
between the Statewide CHIC Partnership
members and PC Chairs to plan strategic
developments and capacity building pro-
jects.
I will be highlighting the need for partnership
councils such as ours to continue to operate for
the foreseeable future. | am excited about all
the new opportunities we have in health and |
look forward to seeing you at our next meeting.

Take care - stay warm and well.
Kylie Slack— Chairperson

Opportunity for Collaborative Input. USQ has
been contracted to undertake a quality Health
Needs Assessment of all people living in the
geographical region of he Wide Bay and Fraser
Coast region, underpinning the four government
health priorities outlined in the CHIC. USQ com-
menced preparation on this project in May 2009.
Community forums and in-depth interviews will
be conducted early next year to collect further
information to support the quantitative findings
from the Survey being undertaken later this year.
The Health Assessment is due for completion
July 2010.

The WBFC PC value your support in participating
in this opportunity that will provide evidence
about the health status of our region which is
beneficial in supporting funding proposal,
targeted service planning and resource
allocation.

Cyleece Feher
WBFC PC Coordinator
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Making Change Happen in Indigenous Health

Things do change — eventually. Within Bundaberg and its sur-
rounding Regions, significant changes have occurred within
Agencies attitudes, commitment and involvement in Indigenous
Health. Agency participation, and the way in which Primary
Health care is delivered now sees measurable and sustainable
outcomes.

The 20" Century approach of, “Let's get funds to employ an
Indigenous person in our Agency to cater to the health needs of
Indigenous people,” is finally disappearing. | was one of those
Indigenous employees who experienced this way of doing busi-
ness. Tokenism does not work. Indigenous agencies like the
Indigenous Wellbeing Centre (IWC) have initiated a new way of
doing Indigenous health by raising the level of service delivery
through ongoing up skilling and support of their staff and part-
ners. This approach enables the IWC to be operating at a level
where professional services are transparent authentic and busi-
nesslike.

In the 21 Century, these innovations to address Indigenous
health are showing real outcomes that are impacting upon the
abysmal health status of this population group. Innovative
change is all about Agency cooperation. ‘Partnerships’, ‘Joint
Ventures’, ‘Consortiums’ and other forms of collaborative initia-
tives find Agencies working together rather than competing. A
health need is identified, agency resources are shared to assist
in service delivery, and agencies develop policy together to
accommodate shared responsibility factors.
Indigenous people will gladly tell you that their
health finally matters.

Cheri Yavu-Kama-Harathunian
B.App. Science Indigenous and
Community Health

Masters Criminal Justice

Coordinator

Nulloo Yumbah Learning Spirituality and Research Centre
CQUniversity

Bundaberg

Communiqué for Partnership Councils - July 09
As many of us eagerly await the upcoming release of National

Primary Health Care Strategy, National Preventive Health Strat-
egy and key recommendations of the National Health and Hos-
pital Reform Commission it is timely to restate that the CHIC
Initiative and its’ Partnership Councils remain a key Queensland
Health approach to improving partnering, service integration

Partner-

and coordination in the primary health care sector.
ships approaches are likely to be a central characteristic of any
future policy direction at Commonwealth and State levels.

In response to the CHIC Baseline Evaluation and stakeholder
feedback Queensland Health is continuing to work on develop-
ing internal processes which support a consistent transparent
state-wide approach to CHIC, including clear separation be-
tween partnership development, contract management and
service provision.

The CHIC Implementation Team acknowledges that the existing
approval and funding process has raised genuine concern and
that in some instances local partnering processes may have
been impacted by delays in the signing of contracts and transfer
of funding.

To this end, the CHIC Implementation Team have accessed
additional skills and support and developed a more streamlined
process to expedite project payments and contract manage-
ment. (for a copy of the flow diagram please contact Cyleece
Feher). Itis envisaged this additional support and revised proc-
ess will remove much of the current administrative impost on
the PCs and their facilitators, enabling greater emphasis on
genuine partnering and system integration processes.

First and foremost all existing levels of Partnering and Service
Delivery and Innovation funding will remain as previously com-
mitted for the Partnership Councils to June 2011. All existing
contracts will be honoured and funds will soon be able to be
transferred electronically without the requirement of an invoice.
The new process will be effective for all contracts commencing
after 1 July 2009.

Most organisations who already receive funding from Queen-
sland Health will be familiar with these approval and contract
management mechanisms which should go some way to ensur-
ing a smooth transition.

Should you have any questions about the revised process.
Please do not hesitate to contact

Sean Lowry

Manager CHIC Implementation Team
Ph: 07 3237 1473
Sean_Lowry@health.gld.gov.au

Statewide CHIC Coordinator:

Ph:
Sean Lowry

07 3131 6875

Email: Sean Lowry@health.gld.gov.au

Web: www.chicpartnerships.com.au
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The Community Outreach Project is funded to enhance
Drug and Alcohol service delivery in the Bundaberg and Fraser
Coast community and create formal partnerships to improve
client engagement and outcomes. Bridges Aligned Service
through their Drug and Alcohol Treatment centre commenced
the project in February and are funded to:

Build relationships and collaborative partnerships
Establish outreach clinics in the community

Provide AOD education and training for the health and
community sector

Provide evidence based AOD interventions for individuals
and families

Funds are used to employ an additional worker to value add to
a small team of professionals with a diverse range of skills and
expertise in working with AOD clients.

In June the first outreach clinic and formal partnership was es-
tablished with the YAAMBA Aboriginal Corporation for Men’s
Recovery & Training Centre. YAAMBA provides a place for
adult men (15 places for indigenous and non-indigenous clients)
to live in supported accommodation while recovering from the
negative effects of alcohol and/or drugs. YAAMBA have no clini-
cal staff or counsellors on site.

Two staff from Bridges visit the centre one half day per week
providing both individual and group counselling. Staff usually
see 4 — 6 clients per visit, conducting comprehensive assess-
ments, developing relapse prevention and treatment plans and
evidence based counselling. Staff also utilise their time to chat
with residents in a more informal manner to enhance engage-
ment and build relationships.

Plans are underway for a second outreach clinic to be located in
Maryborough and we are currently exploring productive partner-
ship opportunities in Hervey Bay. There are many factors to
consider in establishing outreach clinics and or formal partner-
ships, which takes time and shared commitment.

For more information on this project or our service contact

Sharon Sarah

Executive Officer

Bridges Alligned Services Inc.
Ph: 4152 2805

The Avoidable Hospital Admissions Project . The
Patient Care Coordinator was appointed in June 2009. Over
the past weeks the Patient Care Coordinator has been develop-
ing reports in conjunction with hospital Business Services de-
partment to further identify patients suitable for program, and to

help measure program success. The Patient Care Coordinator
has also been meeting with key hospital stakeholders to outline
and commence referral processes.

For further information relating to this project please contact

John Gamlin

Patient Care Coordinator
GP Links Wide Bay

Ph: 4151 0814

The Telehealth Project . One videoconferencing facility has
been purchased with installation scheduled for 24 July 2009 at
Gayndah Community Health. Purchase and installation of the
Bundaberg based facility will commence once location has been
finalised. A Patient Information Brochure is currently being de-
veloped and a Patient Consent Form has been completed

An Operation Manual for Clinical Telehealth Consultations is
currently underway. Gayndah Community Health to begin trial-
ling the facility, linking in to their current booking system July /
Aug 2009.

For further information relating to this project please contact

Janet Souter

Allied Health Services Manager
GP Links Wide Bay

Ph: 4151 0814

The General Practice Diabetes Service Improvement

Project . The Planning Phase of the project comprises of
recruiting the oversight team and documenting their role and
developing the project plan with clear timelines, dependencies
and milestones. The oversight team has been recruited from the
team that undertook the planning and documenting the applica-
tion for CHIC funding for the project. The document that will
give scope and guidance to their role has been drafted and will
be presented at the inaugural meeting of the group.

The mentors for the practice nurses have been provisionally
recruited but their position will not be finalised until the recruit-
ment of the practice nurses has been completed.

The project plan that was created as the basis for the funding
application has been accepted as the actual project plan. From
the project plan a risk management plan has been drafted. Both
of these documents will be presented to the inaugural oversight
team meeting for comment and approval.

For further information relating to this project please contact

Martin Ridge

Australian Better Health Initiative—Project Officer
GP Links Wide Bay

Ph: 4124 8311
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The Wide Bay Fraser Coast Partnership Council was established in November 2007 as a partnership between private, public and
non-government sectors with the aim to minimise duplication, improve integration and service coordination and, potentially, in-
crease the capacity of the health system to improve the health of residents within the region.

Partnership Council Members include: Blue Care, OzCare, Indigenous Wellbeing Centre ATSI Corporation, Galangoor Duwalami
ATSI Corporation Primary Health Care Service, GP Links Wide Bay (Division of General Practice) and Sunshine Coast Wide Bay
Health Service District (Queensland Health).

Below is a list of the Executive Members from the Wide Bay Fraser Coast Partnership Council and their contact details.

COMBINED HEALTH AGENCY

Blue Care (Fraser Coast Cluster) OzCare (Bundaberg and Wide Bay)

Kerrie Storey (Community Care Manager) Steven Krahe (Senior Policy Officer—Mental Health)
Ph: 4197 7295 Ph: 4132 4250

Email: kn.storey@bluecare.org.au Email: stevenkr@ozcare.org.au

COMMUNITY CONTROLLED ABORIGINAL and TORRES STRAIT | SLANDER HEALTH SERVICES

Indigenous Wellbeing Centre ATSI Corporation Galangoor Duwalami ATSI Corporation
Ara Harathunian (CEO) Stevan Ober (A/g Program Coordinator)
Ph: 4151 5402 Ph: 4194 5554

Email: arah@bbrcdac.org.au Email: Stevan_ober@health.qld.gov.au

DIVISION OF GENERAL PRACTICE
GP Links Wide Bay Inc.

Shane Dawson (CE)

Ph: 4151 0814

Email: sdawson@gplinks.org.au

QUEENSLAND HEALTH PRIMARY HEALTH CARE AND COMMUNITY HEALTH
Sunshine Coast Wide Bay Health Service District

Beth Norton (Northern Cluster Manager) Kylie Slack (A/g Director of Community Health—Wide Bay)
Ph: 4122 8425 Ph: 4161 3571
Email: beth_norton@health.qgld.gov.au Email: kylie_slack@health.qld.gov.au

Ann Cekulis (Director of Community and Allied Health—Fraser Coast)
Ph: 4122 8747
Email: ann_cekulis@health.gld.gov.au

There is also representation by other interested local health providers and other people invited to provide expert advice to the
Partnership Council. A full list of local members network is located on GP Links Wide Bay website www.gplinks.org.au

Next WBFC PC Executive Meeting . The next WBFC PC meeting is an Executive Meeting scheduled to be held 27th August
2009 in Bundaberg. All members are welcome to attend.

For further information please contact
Cyleece Feher
Secretariat

Ph: 07 4151 0814 . )
Fax: 07 4151 0794 Email: cfeher@gplinks.org.au

Mob: 0447 164 405 Web: www.gplinks.org.au

PC Coordinator: Cyleece Feher
WBFC PC Partnership Council




